
2726 OAK RIDGE COURT, SUITE 503 
FORT MYERS, FL  33901-9356 

OFFICE 239.278.3090 
FAX 239.278.1906 

TRAFFIC ENGINEERING 
TRANSPORTATION PLANNING 

SIGNAL SYSTEMS/DESIGN

MEMORANDUM 

TO: Mr. John Wojdak, P.E. 
RESPEC 

FROM: Ted B. Treesh 
President 

DATE:  February 9, 2026 

RE: Gulf Coast Health Park CPD Administrative Amendment 
Lee County, Florida 

TR Transportation Consultants, Inc. has completed a trip generation comparison for the 
proposed Administrative Amendment application for the Gulf Coast Health Park CPD. 
The site is governed by Zoning Resolution Z-11-018 which was approved for various 
Retail, Medical Office, Hotel and Multi-Family uses. This Administrative Amendment 
would reduce the retail floor area, eliminate medical office floor area as well as reduce 
the number of multi-family dwelling units. The number of hotel rooms currently 
permitted will remain unchanged. The following analysis illustrates the proposed change 
will result in a net DECREASE in trip generation of the site and result in a REDUCTION 
on the adjacent transportation facilities. Thus, the criteria outlined in the Lee County 
Land Development Code to permit this change administratively are indeed satisfied.  

Table 1 illustrates the uses that are currently approved in the CPD based on the approved 
Zoning Resolution Z-11-018 and the uses that are proposed with this Administrative 
Amendment. The original Zoning Resolution Z-11-018 identified the approved uses as 
160,000 square feet of commercial uses, of which no more than 60,000 square feet can be 
retail uses, 130 hotel rooms and 125 multi-family dwelling units, that can be converted to 
assisted living and independent living units as provided in the Land Development Code. 
The remaining commercial floor area can be commercial office or medical office based 
on the Schedule of Uses. For the “worst case” trip generation, it was assumed the 
remaining commercial floor area was Medical Office.  
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Table 1 
Land Uses 

Gulf Coast Health Park CPD 

Land Use Approved Under 
Z-11-018 Proposed 

Retail 60,000 Sq. Ft. 50,000 Sq. Ft. 
Medical Office 100,000 Sq. Ft. 0 

Hotel 130 Rooms 130 Rooms 
Multi-Family 125 Dwelling Units 88 Dwelling Units 

 
Table 2 illustrates the weekday peak hour and daily trip generation of the uses approved 
under the originally approved zoning Resolution Z-11-018. Table 3 illustrates the trip 
generation of the uses as proposed under the Administrative Amendment. Table 4 then 
illustrates the trip reduction that will occur as a result of the Amendment. The trip 
generation was based on land use data from the Institute of Transportation Engineer’s 
Trip Generation Report, 12th Edition utilizing Land Use Code 821 for the retail uses, 
Land Use Code 720 for the Medical Office uses, Land Use Code 310 for the hotel use 
and Land Use Code 220 for the multi-family uses. Copies of the trip generation pages are 
attached to this memo for reference.  
 

Table 2 
Trip Generation – Approved Uses Per Z-11-018 

Gulf Coast Health Park CPD 

Land Use Weekday A.M. Peak Hour Weekday P.M. Peak Hour Daily  
(2-way) In Out Total In Out Total 

Retail 
(LUC 821) 59 36 95 140 146 286 3,923 

Medical Office 
(LUC 720) 186 53 239 109 255 364 3,985 

Hotel 
(LUC 310) 24 21 45 28 27 55 759 

Multi-Family 
(LUC 220) 14 43 57 42 25 67 824 

Total 283 153 436 319 453 772 9,491 
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Table 3 
Trip Generation – Proposed with Current ADD 

Gulf Coast Health Park CPD 

Land Use Weekday A.M. Peak Hour Weekday P.M. Peak Hour Daily  
(2-way) In Out Total In Out Total 

Retail 
(LUC 821) 49 31 80 117 121 238 3,269 

Hotel 
(LUC 310) 24 21 45 28 27 55 759 

Multi-Family 
(LUC 220) 10 34 44 31 19 50 616 

Total 83 86 169 176 167 343 4,644 
 

 
Table 4 

Trip Generation Comparing Approved Zoning to Current ADD Request 
Gulf Coast Health Park CPD 

Land Use Weekday A.M. Peak Hour Weekday P.M. Peak Hour Daily  
(2-way) In Out Total In Out Total 

Proposed Request 
(W/ADD) 83 86 169 176 167 343 4,644 

Approved Zoning 
(Z-11-018) -283 -153 -436 -319 -453 -772 -9,491 

Trip Difference -200 -67 -267 -143 -286 -429 -4,847 
 A Negative Number represents a DECREASE in trips and a Positive number represents an INCREASE in trips 
due to Current ADD Request 
 
The proposed ADD reduces the weekday peak hours and daily trips from the originally 
approved CPD as result of the change in uses and will not have a significant impact on 
the surrounding roadway network than what was originally analyzed in the zoning 
approval.  
 
Attachments 
 
 
 
 
 
 
 
 
 
 
 
 
K:\2025\11 November\17 Livaway Hotel Gulf Coast Healthpark\February 2026 Update\2-9-2026 TIS Memorandum.doc 
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